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Overview 

• Respondent Profile 
• Market Timing 

 
• Part I: Economic Outlook 
• Part II: Capital Market Overview 
• Part III: Real Estate Market Outlook 
• Part IV: Challenges, Issues and Opportunities 
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Careers: Past & Future 
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Market Timing 
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Part I: Economic Environment for Real Estate 

2009 Outlook 
 

• Economy in 
recession; painful 
and long 
 

• Businesses 
struggling, stocks 
volatile 
 

• Consumers & CEOs 
bearish 

2012 Outlook 
 

• Double-dip? Slow 
recovery at best; more 
downside risk 
 

• Big business balance 
sheets okay; small 
business slipping….. 
 

• Consumer discontent; 
CEOs defensive 

2010 Outlook 
 

• Recession over; slow 
recovery; some 
downside risk 
 

• Big businesses okay, 
Small struggling, 
stock market up 
 

• Consumers guarded; 
CEOs hopeful 

2011 Outlook 
 

• Recession really 
over? slow recovery; 
some downside risk 
 

• Big business 
bragging profits up; 
small business 
lagging….. 
 

• Consumers wanna do 
it; CEOs hopeful 
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Agree/Disagree on Economy 

WSJ/NBC 

Some 21% in 
the new 
survey said 
they believed 
the economy 
would get 
better in the 
next 12 
months, 
compared 
with 32% who 
said it would 
get worse. 
Some 45% 
said it would 
stay the same. 
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Employment Trends Index 

Source: The Conference Board 

Labor Supply vs. Demand: 
Unemployment and 

Openings 
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Sales vs. Credit 
is driving 
confidence for 
small business 

Small Business Confidence: Where the Jobs Aren’t 
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Credit: Consumer & Foreign 
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Consumer Confidence 
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Retail Sales 
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Housing 

Source: Dismal, 
RealtyTrack 

April 1, 2011 
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What’s the Fed to Do (what’s left?) 

… the Fed will sell 
$400 billion in 
Treasury securities 
that mature within 
three years and 
reinvest the 
proceeds into 
securities that 
mature in six to 30 
years, significantly 
tilting the balance 
of its holdings 
toward long-term 
securities.  
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Importance to Economic Recovery 
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Part II: Real Estate Capital Markets 
2011 Capital Market 
 
• Patient pouncers, 

old rules, core 
rules 
 

• Cap rate halos;  
values unknown… 
 
 

• Re-levering at top 
only; credit crunch 
for rest 

2010 Capital Market 
 
• Tentative, waiting 

to pounce, new 
players & rules 
 

• Rising Cap rates, 
declining values 
de-capitalizing 
 

• Challenges re-
levering; credit 
crunch for asset 
class 

2012 Capital Market 
 
• Top-end frenzy, core 

investor 
apprehension 
 

• Cap rate 
compression, 
spread investment 
 

• Window opening, 
headwinds closing, 
distress unrest 
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Ratings on Capital Markets 



© JR DeLisle, Ph.D. 

How We’re Doing: Commercial Real Estate 

What a difference 
a year makes….. 

Annual Returns 
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Transactions: Americas 
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Commercial Transactions: 2005-2010 

Private Inst. Equity 
Fund 

Listed Un-
listed 

<-REITs-> 

2007 
Peak 

Lender Global 
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US Transaction Momentum 

July 
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2011 Shift in Allocations by Strategy: Risk Aversion 

Pension Funds by Style 



© JR DeLisle, Ph.D. 

Long-term Commercial Transaction Trends 

Global: Cross-Border 

Institutional 

Private: 
Market 
Timers 
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Distress Levels 
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Loan Maturities: CMBS Land Volume & Payoffs 
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Risks to Real Estate Market 
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Part III: Spatial Market Fundamentals 

2009 Spatial Market 
 
 

• Fundamentals 
continue to weaken 
mirroring economy 
 

• Vacancy rates rising, 
rents softening 
 

• Stagnating demand, 
tempered recovery 

2010 Spatial Market 
 
 

• Still weakening, 
negative absorption; 
more downside risk 
 

• Vacancy rates pushing 
records, rents declining 
 

• Negative absorption, 
lagged recovery 

2011 Spatial Market 
 
 

• Still weak, limited 
absorption; more 
downside risk 
 

• Vacancy rates peaking, 
rents stabilizing but low 
 

• Absorption flat, 
recovery lagging 
tenants nagging 

2012 Spatial Market 
 
 

• Spotty correction, 
plateau in connection, 
deferred resurrection 
 

• Vacancy peaking, rents 
creaking 
 

• Modest absorption, 
tenant reflection, 
landlord perplexion 
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Office Market: National Snapshot 
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Industrial Market: National Snapshot 
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Retail Market: National Snapshot 
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Apartment Market Snapshot 
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Opportunities in Real Estate 
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How industry change 

• Fewer players 
• New normal 
• Less development 
• More certainty 
• More uncertainty 
• More conservative 
• More discipline 
• Return to fundamentals 
• Lessons learned, to be forgotten 
• Fewer but smarter deals and people 
• Nothing 
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Presentation Summary 

• Part I: Economic Outlook 
• Part II: Real Estate Capital Markets 
• Part III: Real Estate Market Fundamentals 
• Part IV: Challenges, Issues & Opportunities 

Don’t forget the golden rule; when things are tough 
there’s always school….. 
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